
 

 Monday, June 13, 2022
5:30 PM

City Council Chambers

CITY COUNCIL STUDY SESSION AGENDA
I. Call to Order

1. Roll Call

2. Pledge of Allegiance

II. Study Session: Study Sessions are less formal meetings of the City Council called to
discuss broad policy themes and obtain input from the governing body about proposals
and initiatives that are still being developed. No formal votes are taken at Study
Sessions, and no informal directions expressed at Study Sessions bind the City
Council, or its individual members, to vote in a certain manner at a future City Council
meeting. Members of the public should limit their remarks to three (3) minutes after
Council discussion.

1. Decatur Civic Center Facility Planning & Development
2. Jasper Corridor Great Streets Initiative

III. Appearance of Citizens

Policy relative to Appearance of Citizens: 
A 30-minute time period is provided for citizens to appear and express their views
before the City Council. Each citizen speaking will be limited to one appearance of up
to 3 minutes. No immediate response will be given by City Council or City staff
members. Citizens are to give their documents (if any) to the Police Officer for
distribution to the Council. When the Mayor determines that all persons wishing to
speak in accordance with this policy have done so, members of the City Council and
key staff may make comments.

IV. Adjournment
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City Clerk

DATE: 6/8/2022

MEMO:

TO: Mayor Julie Moore Wolfe
City Council Members

FROM: Scot Wrighton, City Manager

SUBJECT:  Decatur Civic Center Facility Planning & Development 

ATTACHMENTS:
Description Type
Memo for Decatur Civic Center Facility
and Jasper Corridor Great Streets Initiative Cover Memo
Excerpts from Hotel & Leisure Associates
Report Backup Material
Draft RFP Backup Material
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City Clerk

DATE: 6/8/2022

MEMO:

TO: Mayor Julie Moore Wolfe
City Council Members

FROM: Scot Wrighton, City Manager

SUBJECT:  Jasper Corridor Great Streets Initiative 

ATTACHMENTS:
Description Type
Proposal for Jasper Corridor Great Streets
Initiative Backup Material
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PG  |  3DECATUR GREAT STREETS, GREAT NEIGHBORHOODS PLAN
SUBMITTED BY TESKA ASSOCIATES

PHASE 1 
Project Kick-off + Coordination

1.1 Kick-Off Meeting · The Consultant Team will kickoff 
the project by facilitating a meeting with staff, TAB 
program partners and the chair of the Jasper Street 
Corridor Community Task Force. 

1.2 Interviews · The Consultant Team will interview 
groups of stakeholders identified by staff to engage 
community leaders, non-profit organizations and 
other agencies in the planning process and learn their 
perspectives of what is working and what needs to be 
improved in the corridor.

 The housing market assessment will identify and 
evaluate current/recent home sales trends by 
product type, permits, prices and amenities, noting 
changes in supply, demand factors, and near-term 
implications. This will inform of trends in the housing 
market, e.g., market for different housing types, life-
cycle housing, reducing vacancy and assist in future 
planning and zoning efforts. 

   A retail market assessment and gap analysis will 
help to identify leakage and opportunities for new 
retail and service businesses. This will help to un-
derstand what approach could be taken to revitalize 
or reuse current empty retail space.

   The economic base assessment will include the 
largest employers, unemployment rates, income 
growth, and employment trends. The assessment 
will highlight trends in key local economic sectors 
and industries. This will help identifying existing 
clusters of businesses in the area and assess poten-
tial business expansion trends and opportunities to 
attract new businesses.

  Opportunity Site Map: Based on the Market/Land Use 
Analysis, Teska will develop an Opportunity Site Map 
that identifies vacant and/or underutilized land that 
can be redeployed through new public and private in-
vestment - from new housing to commercial develop-
ment to pocket parks and community gardens.

PHASE 2
Existing Conditions Review

2.1 Plan Review
The Consultant Team will review recent plans as 
identified in the RFP as well as other related documents 
and review progress of implementation of the plans 
regarding the Jasper St. Corridor with staff. A summary 
memorandum identifying relevant items from the plans 
will be prepared by the Consultant Team.

2.2 Project Site Assessments · The Consultant Team will 
conduct field reconnaissance to identify strengths and 
weaknesses along the corridor. An Existing Land Use 
Map and a Transportation Existing Conditions Map will 
be prepared utilizing and updating GIS layers from the 
City of Decatur Digital Atlas. 

2.3 Market/Land Use Analysis · Vetter will undertake 
a market analysis to inform land use recommendations 
conducted in later phases of the project. Using proprietary 
databases and information from published federal, 
state and local data sources, supplemented by data 
collected in the previous tasks, the Team will evaluate 
the size, relevant characteristics and growth trends of 
four key market segments: residential real estate, retail, 
industry and institutional/civic/educational uses.

PROJECT SCOPE

Interactive pop up style public events include activities designed to 
inform the planning.

1
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DECATUR GREAT STREETS, GREAT NEIGHBORHOODS PLAN
SUBMITTED BY TESKA ASSOCIATESPG  |  4

PHASE 3 
Community Engagement

3.1 Task Force & Public Meetings · We will work with 
TAB and City staff to outline a community engagement 
plan at the very beginning of the project and discuss 
during the project Kick-Off in Phase 1. Our approach will 
be to build ownership of the Task Force as “ambassa-
dors” to the larger Jasper St. Corridor community. We 
will ask them to think from the very beginning of the 
project, what they want to get out of the plan and what 
they can contribute to the planning process and imple-
mentation effort. We suggest a series of six Task Force 
meetings in order to focus their time and participation in 
the process, as we outline in the attached Timeline. We 
will also involve the Task Force in community meetings 
and additional outreach activities.

We suggest a number of additional outreach and en-
gagement techniques to engage the community. This 
includes: Task Force engagement, partner pop ups, 
community conversations, outdoor activations, local 
partnerships, team-building experiences, indoor 
instal-lations and community summits. 

CAPACITY BUILDING: Teska will work with the City of 
Decatur to identify neighborhood champions. This may 
be existing organizations such as Boys and Girls Club or 
a school, or could be a group of neighbors that would 
like to come together for a more permanent 
neighborhood leadership role. Over the course of the 
project, Teska will work with the City to identify the best 
organization to be the "backbone" organization to 
champion implementation of the Jasper St. Plan, or a 
subsection of the Plan.

The Implementation Plan in Phase 7 will include a 
section on capacity building of the backbone 
organization and its partners to champion the 
implementation of specific projects identified in the 
plan. 

3.2 Survey materials · We will work with TAB and the 
City to design two surveys. First, a resident, business 
and organization survey focused on current strengths 
and weaknesses of the corridor. We will ask where 
people currently shop, eat, recreate, work, and what 
transportation issues they have. The second survey will 
be an online Visual Preference Survey that seeks input on 
specific design elements, such as lighting, sidewalks, bike 
infrastructure, park features, signage, and street furniture.

3.3 Project Website · Teska will design an interactive 
project website to serve as a central resource and 
engagement portal for the project and include 
background information, meeting materials, surveys, 
and interactive mapping and idea sharing tools.

PHASE 4 
Goals + Vision Framework
Developing a common set of goals and vision frame-
work is fundamental to the planning process. Our ap-
proach is to build that up from four primary sources:

    Data collected in the Existing Conditions analysis 
that provides a baseline of where we are now;

    Common values and understanding of the 
community that arise through engagement efforts;

    An ability to create actionable items that can be 
implemented; and

    Alignment with City goals, policies and capacities.

We will work with the City and Task Force to develop a 
draft set of goals and vision framework. This framework 
will be presented to City Council for comment and 
refinement before moving forward with the plan.

PHASE 5 
Alternatives Analysis 
Based on the goals and vision developed in Phase 4, 
the Consultant Team will develop an Alternatives Anal-
ysis composed of different levels of intervention along 
the Corridor. It is envisioned that the public realm will 
focus on improvements to the public right-of-way – the 
street cross section, elements of multi-modal transpor-
tation improvements, landscaping and beautification. In 
addition, the alternatives will focus on concept plans for 
three priority sites along the Corridor that will present 
typologies for new investments that could take place 
in other locations along the Corridor. These sites will be 
identified with input of staff and the Task Force.

A-3
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PG  |  5DECATUR GREAT STREETS, GREAT NEIGHBORHOODS PLAN
SUBMITTED BY TESKA ASSOCIATES

PHASE 6 
Design Guidelines + Concepts
The signature element of this phase will be a multi-
fac-eted design charrette. The charrette will 
actually be composed of a series of interactive 
meetings, including a Task Force meeting to set the 
parameters of the charrette, one or more stakeholders 
meetings and a public event open to the entire 
community. The Consultant Team will develop 
typologies for reuse of vacant land through public, 
private, or non-profit use. This will include open space 
(whether publicly or privately owned), housing, 
commercial, institutional or industrial redevelopment.

PHASE 7 
Final Plan & Implementation Strategy

7.1 Draft Plan Document · The Consultant Team will 
prepare the first draft of the Jasper St. Corridor Plan 
including results of community engagement, 
existing conditions highlights, goals, vision, strategies, 
projects, alternatives assessments, design guidelines 
and design concepts. 

A detailed implementation plan will be developed 
that outlines tasks and responsibilities of City 
departments, as well as other government 
agencies, non-profit organizations and other 
institutions.

The draft document will be prepared in Word. 
Once edits are collected, the document will be 
designed in Adobe In Design in Phase 8.

The Implementation Strategy will include specific steps 
to prepare vacant land, tax-foreclosed properties, 
vacant and underutilized properties for public or private 
reuse. This will include steps to make the properties 
more marketable including any of the following:
- acquisition of abandoned properties
- brownfield cleanup if necessary
- clear back taxes if necessary
- landscaping, beautification and infrastructure 
improvements in the public way to increase 
marketability of private property
- use of city, state or federal programs to provide 
incentives for reuse of the properties
- creation of marketing materials for larger sites and the 
corridor as a whole

PHASE 8 
Final Approval Process

8.1 Draft Plan Presentation · The Draft Plan will be 
submitted to the City and Task Force for review and 
comment. Organizations listed in the Implementation 
Plan will be consulted regarding their willingness/ability 
to lead a project, what the recommended timeline is 
for implementation and what resources will be needed. 
Once edits are received, a second Draft Plan will be 
prepared for the adoption process.

8.2 Public Hearing Presentation · The Consult Team 
will make a presentation to the City of Decatur Plan 
Commission and incorporate recommended comments 
into the Final Draft Plan.

8.3 Final Plan Delivery · A Final Jasper St. corridor 
Plan will be prepared and delivered as an electronic 
document to City of Decatur staff for electronic and 
printed distribution.
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